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The Royal College of Surgeons of England
Minutes 

Staff and Associate Specialist (SAS) Committee 

Wednesday 8th July 2009
Present:

Miss Su-Anna Boddy (Co-Chair - in Chair) 

Mr Victor Babu (Co-Chair)

Mrs Maya Harris
Mr Animesh Banerjee 

Ms Gazalla Safdar 

Mr Anand Arya
Professor Louise Higgins – PLG representative 

Attending:

Ms Clare Wynn-Mackenzie - Opportunities in Surgery Project Manager
1. Welcome and apologies for absence
Miss Boddy welcomed all members to the meeting and congratulated Mr Babu on his recent election as Co-Chair. 

Apologies were received from: Mr Mekani Hemadri, Dr Laurie Baxter and Mr Damian Kelleher. 
2. Minutes of the last meeting
The Minutes of the meeting held on 3rd March 2009 were confirmed as a correct record with the following amendments: 

· Item 1 – Mr Animesh Banerjee was not present at the meeting

· Item 3a – The word “diploma” should not be used. The paper referred to relates to ”setting standards for all surgeons”. 
· Item 3a – Mrs Harris’s comment should refer to worries about a 2nd parallel tier of graduate training, rather than 2nd parallel grade. 

· Item 10 – The joint college SAS conference has been moved to 29th January 2010

It was agreed to publish the amended minutes on the College’s website.
ACTION: Ms Wynn-Mackenzie to publish the amended minutes from the last meeting on the College website

Miss Boddy tabled the paper “Setting standards for all surgeons” for information. Mr Arya raised concerns over some of the language used in this paper, and specifically suggested that in point 4 of the paper, the word “immediate” should be replaced with “foreseeable”. The new sentence would read, “In the foreseeable future, doctors not on the specialist register and outside of a recognised training scheme will continue to take and important role in providing surgical care”. Mr Arya suggested that this would prevent the misunderstanding that the paper implies such surgeons (that SAS grades) would, in the near future, be phased out completely. 

Mr Arya further suggested that the word “only” should be replaced with “minimum”. The new sentences would read, “This was considered to be of particular importance as in the near future the minimum surgical qualification for such doctors will be the MRCS”. He felt that this made it clear that currently practicing senior SAS grades would not be expected to gain the MRCS. 
ACTION: Miss Boddy to suggest these changes to the paper to the setting standards working party. 

3. Matters arising from the minutes

a) Actions

The actions from the last meeting were reviewed.  The following points were noted: 

College policy on the Consultant Delivered Service
It was noted that a full response has not yet been received from the President regarded this and agreed that this should be requested, and that any response should be public. 

ACTION: Miss Boddy and Mr Babu to follow up the letter to the President regarding the consultant delivered service. 

Committee representation

Mr Arya noted that, though he had been appointed to the Professional Standards committee, he has not heard anything about this. 

ACTION: Ms Wynn-Mackenzie to ensure all secretaries of committee including SAS representatives are aware of their new representatives 
4. Chairs’ Report
a) Recertification Implementation Committee (RIC)
Miss Boddy reported that, following the committee’s work on the standards for recertification and a letter to the chair of the recertification project board, the committee was asked to nominate a representative to attend the RIC. The committee nominated Mr Animesh Banerjee, who has attended one meeting of the RIC.

b) Leadership courses for SAS surgeons 
Miss Boddy reported that the Raven Department of Education produced these courses for SAS doctors in response to a request from the London Deanery. They were a great success and the London Deanery has requested a repeat of the Leadership programme, as well as 3 Train the Trainer and 3 Training and Assessment in Practice courses. Miss Boddy drew the committee’s attention to an article regarding these courses in the last edition of the Bulletin. it was suggested that a link to this be laced on the SAS pages of the College website if possible.

ACTION: Ms Wynn-Mackenzie to add the Bulletin article about SAS leadership courses to the College website. 

c) Workforce survey 
The College is undertaking a workforce survey, the first phase of this is complete the second about to begin. In phase one, 200 Medical Directors were contacted and asked to provide details of all staff working in surgery, including SAS and Specialty Doctor posts. 150 replied. Phase 2 will provide more detail about who is in surgery and their working patterns etc. This has already increased the number of SAS grades on the College’s database and should allow us a more accurate view of which SAS surgeons are working where.
Mr Arya suggested that Medical Directors may be unaware of the work undertaken by SAS surgeons and so may not present accurate data for phase 2. 

ACTION: Miss Boddy to request that the SAS committee are kept informed of the developments in the workforce survey and are able to suggest ways in which it might be improved. 
d) SAS Surgeons and ISCP

Julie Hardiment, the College’s regional co-ordinator for Yorkshire, is currently investigating how SAS surgeons can be allowed to use the ISCP. It is recognised that doctors really need to have similar opportunities to evidence their competencies and professional development as trainees do (particularly with relicensing on the horizon).  In the past, some SAS surgeons have tried to use ISCP but this will only work if a Programme Director is willing to validate them and in most cases they won’t, due to the additional workload involved. 

Ms Hardiment is investigating whether some of the DH £12m can be used by SHA’s to recruit an SAS Programme Director and a network of SAS Tutors to act as Educational Supervisors. This would allow SAS surgeons to use ISCP in exactly the same way as trainees (including paying the fee associated to the site). This is currently in the very early stages; Ms Hardiment is putting a business case together with a view to a possible small pilot to evaluate whether this would be a feasible educational and professional development tool for Specialty Doctors to use.
Discussion ensued around whether all SAS surgeons would want to use this. The committee generally felt that this was a positive development, as long as use of the ISCP remains optional for SAS surgeons as it would be unsuitable for some of the more senior surgeons. 
5. Article 14

It was noted that many SAS surgeons are unsuccessful in the Article 14 process and that the committee could do more to assist with this. Miss Safdar reported that she had recently attended an excellent presentation by a surgeon who had succeeded in this process and suggested that he be approached to provide information for the website. Mrs Harris offered to assist writing this information.
ACTION: Miss Safdar to provide Ms Wynn-Mackenzie with the contact details of the surgeon concerned. Mrs Harris and Ms Wynn-Mackenzie to write information for the website about how to improve Article 14 applications. 

Mr Arya reported that the chair of the Trauma and Orthopaedics SAC has agreed to invite one SAS member to join the SAC, but this is yet to happen. Mr Arya suggested that this model should be emulated. 
ACTION: Miss Boddy and Mr Babu to write to all SAC chairs suggesting that they appoint an SAS representative. 

Mr Banerjee highlighted the long administrative delay in processing Article 14 applications and asked if it could be addressed. 

ACTION: Miss Boddy and Mr. Babu to write to the College raising concerns regarding the delays to the Article 14 application process. 
The possibility of running courses on how to write a good Article 14 application was considered and it was agreed that such a workshop should be included in the Joint College conference and, if successful should be expanded later. 

ACTION: Ms Wynn-Mackenzie to suggest to the Joint Conference working party that an Article 14 workshop is included in the conference programme. 
6. Department of Health Funding

The committee received a tabled draft of an article Mrs Harris and Miss Safdar have written regarding the funding for SAS career development. It was agreed that this article should be re-drafted and submitted to the Bulletin and then published on the College website. 
ACTION: All to email comments on the article to Mrs Harris and Miss Safdar by 15th September. Ms Wynn-Mackenzie to arrange for its publication in the Bulletin. 
The committee discussed the fact that this funding is not available to doctors in the devolved nations. It was agreed that the co-chairs should write to the Welsh Assembly Government regarding this. 

ACTION: Mr Babu and Miss Boddy to write to the Welsh Assembly Government regarding career development funds for SAS doctors. 
7. Research into SAS surgeons working patterns 

The committee received Miss Safdar’s tabled paper proposing a pilot research study considering whether SAS surgeons would benefit from a mentoring scheme. Miss Boddy suggested that this was an excellent idea and a small pilot study would be useful. She suggested that the survey questions need to be re-drafted and re-focussed to ensure the research questions were answered. 
ACTION: Miss Safdar to re-draft survey questions and circulate to the committee for comment. Miss Safdar to undertake this study, and to report back its findings at the next committee meeting. 
8. Update on Joint SAS meeting / Conference 
a) Joint College SAS committee 

Miss Boddy reported that the last meeting of the Joint College SAS committee was held at The Royal College of Surgeons of England on 2nd June. She noted that the College is considerably more advanced in its work with SAS doctors than many of the other Colleges. The main points of the meeting were that that chair and secretary to the joint committee will rotate between Colleges, The Royal College of Ophthalmologists will host it next. All Colleges are concerned about the lack of consistency in how the DH funds have been distributed and are accessed and are investigating this. 

b) Joint College SAS Conference 

On 2nd June the Joint SAS Committee met and discussed the plans for RCS to host a Joint College Conference on their behalf.  They agreed in principle to the following:

· To accept joint liability should the event be unsuccessful

· The submitted budget 

· Date change (now 29th January) 

It was suggested that we approach deaneries to acquire funding to support the venture and reduce the direct cost to individuals to attend.  It was agreed that the programme of the conference should focus on the wider issues and that the plenary session would not include speciality specific talks.  

It was agreed that representatives from the colleges’ Article 14 teams and participating deaneries would be invited to host a stand and an extended lunch break would be timetabled to ensure delegates have plenty of opportunity to network and speak to representatives. 

Input and planning is being managed via email and Miss Roberts (Events Manager) has received some suggestions for speakers.  Planning will begin in earnest over coming weeks.  Miss Roberts is currently writing to the deaneries to secure funding. Dr Baxter is this committee’s representative on the planning group, and committee members should contact her and Miss Roberts with suggestions for the programme. 
ACTION: All to contact Dr Baxter and Miss Roberts if they have comments regarding the Joint College SAS conference programme
Discussion ensued regarding advertising the conference. It was agreed that all committee members should advertise this widely now. 

ACTION: All to advertise the conference date as widely as possible. Miss Roberts to provide a “hold the date” flyer for this purpose. 
9. Update from committee representatives on other College committees

Mr Banerjee reported that he has attended a meeting of the Recertification Implementation Committee (RIC) and that his input as an SAS representative is being well received. He provided a brief summary of work to date on Recertification and agreed to provide further details as possible. He noted that he has been given particular responsibility on the RIC for considering the e-portfolio. 
10. Any Other Business

It was noted that Miss Boddy and Mr. Sankar’s previous letter regarding SAS surgeons acting as examiners has not yet received a response. 
ACTION: Ms Wynn-Mackenzie to follow up the letter to the Court of Examiners regarding SAS examiners.
11. Dates of the next meetings

The next meetings will be held at the College on: 
· Thursday 12th November 2009, 10 am
· Friday 29th January 2010 – Conference – all day

· Friday 26th March 2010 – 10am 
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