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The Royal College of Surgeons of England
Unconfirmed Minutes 

Staff and Associate Specialist (SAS) Committee 

Tuesday 3rd March 2009
Present:

Miss Su-Anna Boddy (Co-Chair) 

Mr Thangasamy Sankar (Co-chair – in Chair)

Dr Laurie Baxter 

Mrs Maya Harris

Mr Anand Arya 

Mr Victor Babu 

Miss Gazalla Safdar 

Mr Makani Hemadri 

Professor Louise Higgins – PLG 
Attending:

Mrs Justine Clarke – Head of Business Services
Ms Clare Wynn-Mackenzie - Opportunities in Surgery Project Manager
Miss Jane Roberts – Opportunities in Surgery Project Manager
1. Welcome and apologies for absence
The new members of the committee, Mr Anand Arya, Mr Victor Babu, Miss Gazalla Safdar and Mr Makani Hemadri were welcomed to the committee. It was noted that Mr Animesh Banerjee was also appointed in November but was unable to attend this meeting. 

Apologies were received from Mr Banerjee and Mr Kelleher. Miss Boddy noted that she would have to leave the meeting early, after agenda item 4. 
2. Minutes of the last meeting
The following amendment to the minutes was noted: 

· Item 7 - Government funding for SAS doctors: Dr Baxter noted that this funding was disseminated to Trusts rather than Deaneries. 
The Minutes of the meeting held on 11th November 2008 were confirmed as a correct record. It was agreed to publish them on the College’s website.

Action: Ms Wynn – Mackenzie to publish minutes on the College website
3. Matters arising from the minutes

a) To review the actions from the last meeting 
The actions from the last meeting were reviewed.  The following points were noted: 
Setting Standards for all surgeons: 

Miss Boddy reported that she and Mr Sankar have attended a number of meetings of a working group regarding the possibility of setting some form of standards for middle grade surgeons. Miss Boddy noted that she views this as a positive step in the College recognising the role of SAS surgeons and planning to support the needs of these surgeons. She reported that the working group had generally agreed that in the immediate future, doctors not on the specialist register and outside of a recognised training scheme will continue to take an important role in providing surgical services. The standard of their practice must be set and monitored through a College standards process.  Although the work of the College and speciality associations is well advanced in setting standards for revalidation for those on the specialist register, the College must be central to this process for all surgeons. 

Mr Arya commended the idea in principle and requested that the committee be involved in the further development of this proposal. Concern was voiced that formal standards could be used as a filter to prevent progression rather than as an aid to further progression. Miss Boddy assured the committee that this was not intended to be the case. Mrs Harris suggested that this might create a 2nd parallel tier and that it would be better to incorporate SAS grades into existing structures. Discussion ensued regarding the principle of such standards. It was agreed that the committee views the idea in general favourably, but notes that careful consideration needs to be given as to how to prevent such standards from disadvantaging current SAS grades. 
ACTION: Miss Boddy to continue to feed the views of the SAS committee to the Setting Standards working party and to write to Mrs de Cossart, VPRSC, requesting the committee’s involvement in the development of any future work. 

Time limited “Trust SpR” Posts

Miss Boddy reported that this will be discussed at the next Professional Affairs Planning Group meeting. Dr Baxter asked what she thought the likely outcome would be. Miss Boddy reported that as long as these posts are clearly time limited, and include a training element, that the Planning group would support them. 

ACTION: Mrs Clarke to feedback from Planning Group regarding time limited Trust SpR posts
Funding for SAS Doctors

Dr Baxter reported that there will be no need to chase responses to the letters sent from the committee asking how these funds have been used as Trusts are obliged to report on this matter by April. It was agreed that the College should publicise these results when they are available. 
ACTION: Miss Wynn – Mackenzie to provide a summary of details on how to access SAS funding and how it has been spent to date to be published on the front page of the College website and in the President’s email newsletter. 
b) To review the Revalidation standards document prior to submitting to the Revalidation Project Manager. 
The collated document was reviewed and amendments made. It was noted that it would be useful for SAS surgeons to be more fully involved in the implementation of revalidation and that a formal request should be made regarding this. 
ACTION: Ms Wynn – Mackenzie to forward the final version of the Revalidation template to the Project Manger with a letter from Miss Boddy and Mr Sankar requesting that SAS surgeons be included in the Revalidation Implementation Committee. 
4. Chairs’ Report
a) Examiners 

Mr Sankar reported that following discussion after the last meeting, he has written to the Examinations department requesting that AS surgeons be allowed to become examiners for the MRCS. 

No formal response has been received but Mary Rayner, the Deputy Head of Exams notes that this decision would involve a change to the College constitution so would have to be made by Council (and the other 3 surgical college’s councils) and referred to the Privy Council. Associate Specialists can already apply to be Basic Science Examiners, but not clinician examiners. Clinician Examiners have to be Fellows of the College and have been a consultant for at least 2 years. The committee agreed that this is an important issue and should be re-visited in the future but should not be considered a priority at the current time. 
b) New Co-Chair 

Mr Sankar reported that he has been appointed to a locum consultant position and so will resign from the committee. The committee thanked Mr Sankar for his work in establishing and maintaining the committee. It was agreed that a new Co-Chair would be nominated from within the membership of the committee by secret ballot after the meeting
ACTION: Ms Wynn- Mackenzie to arrange the election of a new Co-Chair
c) New Consultant Member 

It was noted that Mr Ward has resigned from the committee and a new Consultant member will be recruited. 

ACTION: Ms Wynn- Mackenzie to arrange the recruitment of a new Consultant member
d) College Policy Statement on “The Consultant Surgeon and the Consultant-Delivered Service” / President’s Newsletters response
The committee received copies of the College’s recently published policy statement on the consultant surgeon and the consultant delivered service. They discussed this in relation to comments made in the President’s recent Newsletter “Sisters and consultants”. Mr Sankar noted that though some of the wording of the newsletter was unfortunate, both he and Miss Boddy had been assured by the President that he recognises the value of SAS surgeons in the NHS. 
Miss Boddy noted that the policy statement makes clear provision for all members of the surgical team and that this includes SAS surgeons. Mr Anand raised concerns over the position of Associate Specialists who currently have an independent practice. He was concerned that the College’s proposed policy would leave no room for such Associate Specialist grades. 
Following further discussion, it was agreed that the committee were generally supportive of the policy but that clarification should be sought.

ACTION: Miss Boddy and Mr Sankar to write to the President requesting clarification regarding the College’s policy on the consultant delivered service 
5. Update on Joint SAS meeting / Conference 
a) To receive an update from Dr Baxter on the Joint college SAS meeting 
Dr Baxter reported that she attended the last meeting of the joint college SAS committee. The joint committee have identified their priority work areas as including representation on equivalence committees, identifying and promoting uses of the £12m funding for SAS doctors and identifying and promoting the funds that are available for Staff grades to re-grade as Associate Specialists. 
Dr Baxter also reported that the joint committee would like to rotate secretarial support for the committee between the Colleges. It was agreed that the next meeting would be held at the Royal College of Surgeons of England. 

ACTION: Ms Wynn – Mackenzie to liaise with Dr Baxter to arrange the next meeting of the Joint College SAS committee. Ms Wynn – Mackenzie to circulate the minutes of the joint college SAS committee
b) To receive an update on the plans for a Joint college SAS conference and to agree action on this 
Miss Roberts presented the committee with a number of models of possible conference costs and dates. The committee agreed that the conference should be hosted at the College if this is financially feasible and agreeable to the other colleges. It was agreed that Miss Roberts would work with Dr Baxter and the other colleges to arrange this. 
ACTION: Miss Roberts to liaise with Dr Baxter and representative of other colleges to arrange the joint college SAS conference. 
It was noted that it will be important to advertise this widely and that all committee members will need to assist in this. 

ACTION: All to provide information on how the joint SAS conference can be advertised and to advertise it locally
6. Representation in geographical regions

Ms Safdar suggested that it may be useful to formally appoint committee members to represent geographical regions of the country. It was thought that this would be difficult to administer and to maintain. It was explained that the committee was intended originally to represent the 9 surgical specialities. Mrs Harris noted that as members are appointed rather than elected they do not have constituents, but that they can informally canvas colleagues to gather opinion. 
7. Committee Representation in the College  

a) To nominate new representatives to College committees 
The following committee members were nominated to represent the committee and other College meetings: 
Patient Liaison Group: Mr Hemadri

EWTD: Mr Babu

OiS: Ms Safdar 

Professional Standards: Mr Arya

It was agreed that other committee members could act as deputy when the allocated member cannot attend meetings. 

It was noted that confirmation is still being sought from the Faculty of Dental Surgery as to whether they would only like a representative who is a dental surgeon, or whether an SAS surgeon from another speciality would be acceptable. 

ACTION: Ms Wynn- Mackenzie to liaise with other College committee secretaries to facilitate SAS representation on these committees. 
b) To discuss the role of the committee in the College and to identify a forward action plan 
The committee agreed that their priority should be to attempt to secure representation on the Revalidation Implementation Committee as discussed under item 3b. 
8. Royal College of Anaesthetists

It was reported that the Royal College of Anaesthetists’ SAS committee’s last meeting had been cancelled and so there was no update to receive. 

9. Any Other Business

Mr Babu reported that a postgraduate dean local to him would like all SAS surgeons to register with the College. Discussion ensued regarding how SAS surgeons can be encouraged to do this. It was agreed that this would considered in more detail at the next meeting. 
ACTION: Ms Wynn-Mackenzie to add encouraging SAS surgeons to build relationships with the College to the next agenda and to write a paper outlining options related to this. 
10. Dates of the next meetings

Future meetings will be held on: 

Wednesday 8th July 2009
Thursday 12th November 2009-03-04

A joint SAS conference will be held on Friday 29th January 2010.  
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